GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-021
ADOPTING THE MOBILITY AUTHORITY ANNUAL REPORT FOR 2012

WHEREAS, state law and the Mobility Authority’s Policy Code provide for the preparation and
adoption of an annual report on the Mobility Authority’s activities during the preceding year no
later than February 28 of each year; and

WHEREAS, the Executive Director has provided a draft 2012 Annual Report for the Board’s
review, and recommends that it be adopted by the Board.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby adopts the 2012 Annual Report
of the Central Texas Regional Mobility Authority attached as Exhibit 1 to this resolution.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 27
day of February, 2013.

Submitted and reviewed by: Approved:
(Inctipes il Y77
Y
Andrew Martin Ray A« V\Pgérson
General Counsel for the Central Chairtnarf, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-021

Date Passed: 02/27/2013
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EXHIBIT 1 TO RESOLUTION NO. 13-021
2012 ANNUAL REPORT

[attached beginning on the following page]
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CRUISING DOWN THE HIGHWAY

Since its foundmg n 2002, the Central Texas
Regional Mobility Authority has sieaddy been
picking up speed. With one sxpressway open,
amether under way and a third slated to start
cerstruction in 2013=the Mobility Authertty is
really starting to cruise. in the coming year, the
Mobility Authority will partmer with TxDOT %o
shudy ua to five more potential projects and for the
first time, will be the lead agency on two of those
shidies, While other regions face a bleak sutleok
in regard to federal and state furding, the Mability
Authority and ®s regienal pertners are teking
bold and innevative steps to ensure Central Texas
remains an attractive and prosperous community.

-,

DAVID B. ARMBRIST CHAREES HEMMSATH 1 DAVIDSINGLETGN

RAY WILKERSON
CHAIRMAN

CHAIRMAN'S LETTER

Things are moving fast here in Ceniral Texas. From increased speed limits tomew highvéys;
high-rises, retail awtiets and housing developments—wie am onthe move! Just this past y.éar,
the Mobility Autharty bpened the 1834 northiom extérsion and raisad tha speed limit on
the entira readway to 75 raph, Neathy, €8 Homes 7s plamming o 1,000 horme developrient
Enown o5 Masen Rarieh, Costeo I beilding & bevw. store, 3 40,000-seat indoor athletic center

s baing develeped and amew 55-acre Sehiittesbakis Water Park is under develeprant.

We have. been working. with auw Maner Expressway ‘canfractor to ieet our. sggressive

" deadiine to aper the first ',:;hése_ by Janwary 20%3 and complete the ertire $426 million
. pr_mjént by 2074. Meanwhile, we have delivered an our promise to fast track Fsproverénts

tor the northera section af the MoPac Expressway by compleling the enviranmentat work

. iajust tveo years. We will soon be starting comstruetion of the 320D million:project in 2013

withaut takinig on mich, if any, 2dditioral debt thanks to.aninnevative finding asrangerent.

" This should come as welcame nevis to aur existing beongnalders. But the reat Henefit il be

ta ouf reglon, whick will have even. more Py 1o spend on new mulxl’ty prejects in the
yesirs ahead—and there are plenty of those on the hetizon.

In 2073, we expect to begin environmental wok s .léast four faore mobfity projects that
are critical to the region. Taro of hem, the Bargstiom Expressway and the Cak Hill Parkway, .
are chitical nissing finké [n 1he regionial exprestway systern, The other tve US 183 Notth and
the MoPac Expressway Seuth, aré proposed Fxpress Lane projects that would offer relief on
axisting, heavily congested éxpressways. Some- of these prafects could even be funded as
public-private partnerships.

The reason Frrention pishlic-private partnership is because the Mobility Autharity car't do
it all am our ewn. To cantinte ous aggve’ssi\éé mibility Enftpiaveﬁnent-p;-ogm an& meet our
fisture finantizt abligations; partnerships—roth public and private—wiil be essent al. We've
come a long way in the ;aasf etecade, and thanks to the inngvative road we've taken, we
remain ready and abie to fuifiitowr Fussion.

Ray. .W'_L{i'(_erspn. Chaicman :
. Board of Diiractors




Filfing in the Gops

183A, Manor Expressway, Bergstrom Expressway and Qak Hilt Parkway are all designed to
relieve congestion by offaring & ronstop, limited-access alternative o existing congested,
signalized roadways. The Mebility Authority is also working with the community to
determine the best aporoach for completing missing segments of State Highway 45 SW
south of Austin. Each project is af a different stage of the completion prosess (with 183A

already being open), but, withir: the next 10 years, 21l of these projects will be well under way.

ON THE ROAD 7O 2025: A STRATEGIC PLAN

The Central Texas Regional Mobility Authority . Mazinizing Mobiliy
will enhance economic vitality and achieve greater
regional mobility through innovative methods and
greater sustainability

A regional express lane network is sterting to teke shape on our
congested urban roadways. Ta data, most of the focus bas bean
on the MoPac corridar, where one axpress lane project is set to

Since fts inception, the Mobifity Authorfty's top priotily has begin eonstruction ir 2013, anc a second is about to undergo

been il icsh i in i Innat = N . -
completing missing finks in the regional expressway environmental review, A third segment of the network (extanding

the MoPac Express Lanes north along US 183 to Anderson MM
Road) wilt also be undergeing environmenta! review beginning in
2C13, On anpther critical corriderH4-35, the Ciy of Austin and
TxDOT are in the early stages of examining improvements and

network, Now, the agency i expanding #s strategic visien
to include creation of an entirely new regiona! express lane
netwerk, Together, these sfforis are part of a larger community
goal tv create a comprehensive regional transportation system.

the potentiat for Expross Lanes.

Community leaders have begun fo recognize the great value
Express Lanes bring as a tool o improve overall mobility and
enrhance transit service. As a resuit, the Mobility Authority will b
paitnering vith the City of Austin, Capital Metro, TxDOT and the
Capital Area Mstropolitan Planning Grganization to better define
and prioritize the Express | ane network In the forthceming 2040

long-range transportation plan for the region.

Mo s e e ws v EUTUREMOPAC EXPRESS LANES
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A LEGACY OF PRCMISES KEPT:
183A NORTHERN EXTENSION OPENING

Cadar Park, Leander and the comrunities of the Hill Country have all become
better cormected in 2012 thanks to the completion of the 183A Nerthem
Extension, which increased the length of 1834 to nearly 10 miles. The new
extension sllows drivers to bypass three traffic sigmals, reaching downtown
Austinand other importanat regiona! destinations without stopping. In addition,
the speed limit on 183A has been raised to 75 mph, allowing drivers to reach
their destinations faster than ever before.

Despite a slowed economy, traffic remaing strong along the extension with
more than 15,000 vehicles using the extensien each day. Prospects for
increased iraffic are excellent due io the sirong economic development
activity in the area. There are a number of new subdivisions being builf in the
area, a new Costea is in tha works and many other commercial projects are on
the horzan.

The 183A extension was opened five years after the first phase of 183A and
just two years after construction first began. The extension has once again
affirmed the Mobility Authority’s abilty in dafiver projects quickly using
innovative methods,

Bluzing o New Trail: The 1834 Shared-Use Path

A faster commute hasnt been the only benefit to the community since the completion of the 1834 tof road. Hikers, bikers,
runners and even babies in strellers are erjoving the shared-use path along T183A. The Mobility Authority has constructed
severai major developmants to the shared use path in the last twe years. In 2011, the first 2 2-mife strelch between South
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Brushy Creek and FM 1437 was opened. Then, in 2012 a critical bridge across
Brushy Creek (lirking the 183A trail with the 7-miie-long Brushy Creek Regional
Trail} was opened, and the 183A Shared-Use Path was sxtended an additional
five miles fram FM 1431 riorih o Hero ‘Way i Leander. With development of the
183A Shared-Use Path, the Mobility Authority has provided greater mobility and
an improved quality of iz to the residents who Fve near 183A,

An Expressway to Opportunity: The Manor Expressway

A critical missing Jink in the Ceniral Texas Expressway Network will be opening in
several distinct phases over the course of the next two vears. When completed,
the 6.2-mile Manor Expressway will link downiown Austinwith SH 130 (the eastern
baltway around Austing, and witl serve a5 2 gateway to ali things sast of downtowrL

The project is being built in the US 290 corridor, a major route between Austin and
Housten that is guickly becaming a major commuster route serving the growing
suburbs around Manay, Elgin, Plugerville and Round Rock. The area, which s
largely rural today, offers endless development opportuntties, Already, thanks to
the presence of SH 130, a $350-million Formula 1irack has been constructed in
southeastern Travis County, Meanwhile, the city of Manor has grown from 1,200
residents in 2000 1o mera than 16,000 in 2071, New building pemnits tripled over
the [ast year i Manor, and Walmart has announced plans for a new SuperCenter
on the edge of fown.

The first phase of the Manor Expressway project opened in late 2012 with
compietion of a direct connector interchange at US 182 and a 1.5-mile streich
of expressway that will bypass two heavily congested inlersections a2t Tuscany
Way and Springdale Drive, The remainder of the project ramains on schedute for
completionin 2014,






CRUISING INTO CHALLENGING TERRITORY

Many drivers are now cruising in and eround Central Texas z lof easier thanks to the opening of more than

75 miles of new tell reads (all built within the [ast decade). But, in some corners of the community, greater
mahility remains a promise unfulfilled, That's why the Mobility Authority isnt slowing down. Over the
next five years, the agency will embark on 2 long fist of difficult and chalenging prejects—praojects that
have been styried by funding challenges and deteured by decades of cantraversy and discourse. Woerking
with 3 wide range of community partners, the agency will strive to overcorne batriers and unite disparate

groups with hapes of improving mobility and the quality of life in these critical corridors.

Oak Hill Project Gets New Nome and New Identity

BDOT and the Mebility Authortty took a unique approach to faunching the Oak Hill Ervironmental
Study 2072, The agencies invited key cormmurity lzaders to 2 visioning workshop to learn more about

the wents and needs of the area. The effort gave the project team 2 great cpportunity to better understand the Issues that
need io be addressed as the project moves forward. The workshop also ied to the selection of Oak Hill Parkway as the
official name of the study effort.

The study will take spproximately five years to complete and witl invoive 2 tremendeus amount of community outreach
and input. The project taam plans to irtroduce & nurnber of new alternatives that were not previously studied and will ako
gather public input on alternatives developed during previous studies. A number of speciat commmumity working groups will
be formed to provide input on bicycle and pedestrian issues, aesthetic design, landscaping, and environmental issues.

The Mobllity Authority is also forrming a Project Erhancement Team corsisting of staff from partner agencies, This tearm
wiil be charged with locking for opportunities to coordinzie the creation of green space and parks, rezoning, redevelopment,
road realignment and transit enhancements.

Bergstrorn Exprassway Conild be First Public-Privote Porinership (P3)

Envirenmental work has begun on the Bergstrom Expressway, a planned 7-mile toll road in the median
of 115 183, The Bergstram Exprescway will greatly impreve mobiity between the Austin Bergstrom
International Aiport and north Austin, US 183 is currently traveled by more than 60,000 cars a day
and is heavily congested during peak travel times. The environmental study is expected to be completed by 2014, Estimates

shaw that the orofect could cost mere than $700 million. Foriunately, the State Legislature has identified the project as a
poleniial public-private partnershio project. The Mobitity Authority will be working with financial consultants and private-
sector compardes over tha next three years to determine if the project is 2 good P3 candidate.

At the same time, the preject team will be holding open house meetings and workshops with stakehalders and residents
afong the corrider to discuss aesthetic design, landsceping, and bicycle and pedestrian neads.

SH 45: A Difficult Gap to Fill

tincertainty comtinves i surround the proposed SH 45 southwest praject. TxDOT and the Mobility Authority have hegun
ingtial work on an Emvironmentas Impact Statement, but work has been slowed while the Capital Arez Metropolitan Planning
Orgarization conducts additiona! traffic studies and Iocal lsaders discuss the future of the project.







MAXIMIZING MOBILITY

Fxpress Lome Network Promises Reliable Travel

MePac is about to become the firsi piece of a regional Express Lane network that will someday offer nonstap

travel in congested corridors all over Austin. In 2073, the Mobility Autherity will begin constructing one

Express Lane in ezch direction on an Thmile siretch of MoPac from downtown Austin to Nerth Parmer Lane.
Atthe sare time, the Mobility Authority will be studying the potential for Express Lanes on south MaPac from ;
downtown Austin to Slaughter Lane and on US 183 north frore MoPac te Andersen Mill Road. In a parailsl H
effort, the City of Austin, Capital Metro and TxDOT have been shudying the potentiat for Express Lanes on
Interstate 35,

Express Langs offer a state-of-the-art approach to improving mobfiity in heavily congested corridors where there
is lireited ability to expand roadway capacity. They provide refiable and predictable trave! times for Express Buses,
vanpools and individual drivers who are willing to pay 2 toll. To keep traffic moving and manage the number of
vehicles in the Express Lane, the toll gees up when tralfic is heavy and down when fraffic is light. The goelisto :
keep traffic flawing aroumd 45 mph as much as possible during rush hour,

Innovative Funding Approach to Pay Big Dividends for Community

The MoPac improvement Profect is going to be bullt with [ftle or ne bond debt thanks to an

innovative partnarship with the Capital Area Metrapolitan Planning Organization (CAMPD) and
TxDOT. While $330 million in federal and state funds will pay for the preject, the Mabifity Authority

has egreedios

ef up a Regional infrastructure Fung to help finarce future transportation projects in
the region. Over the next 25 years, the Mobifity Acathority will deposit $230 million into the fund,
and the CAMPG Policy Board will allocate the funds to other transportation projacts in the region.
This arrangemant wiil kelp the community deal with transportation funding cuts that are expected
atthe federal and state tevel Tn the years ahead, and will ultimately set the stage for improvements
to the Interstate 35 corridor,
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